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2009 REQUEST FOR PROPOSALS 

New Yorkers For Children
Grant Guidelines
New Yorkers For Children
The mission of New Yorkers For Children (NYFC) is to improve the lives of the children and families who are served by the Administration for Children's Services (ACS), by providing the private resources needed to assist ACS and to increase awareness of child welfare issues.  NYFC was founded in 1996, by the former ACS Commissioner Nicholas Scoppetta, as the not-for-profit partner to ACS.  Over the past twelve years, with donations from private individuals, corporations, and foundations, NYFC has supported programs designed to improve the lives of the almost 17,000 children in foster care in New York City.  

NYFC seeks to fund programs that help older youth in foster care in New York City as they strive to become successful self-sufficient adults who have the capacity to sustain healthy and stable relationships. We aim to do this by supporting educational, employment readiness, mental health, and life skills development programs.
NYFC Will Look To Fund
· Foster care agencies, preventive services, supportive programs, and community-based organizations that serve older youth in foster care and help them successfully transition into adulthood 

· Educational, mental health, life skills, and/or employment training programs that serve youth in foster care between the ages of 12 and 21  

· Programs that work to encourage the development of healthy, stable relationships between youth in foster care and their siblings, relatives, foster parents, and other supportive adults 

· Programs that will demonstrate measurable, quantitative outcomes (We are not looking for qualitative or anecdotal evidence) 
· Programs that are supported by evidence based research 

What NYFC Will Not Fund: 

· Programs that do not serve youth in foster care between the ages of 12 and 21
· Building, construction or refurbishment expenses, lobbying, or fundraising costs.

· NYFC will not provide grants to individuals or to organizations that do not serve youth in New York City.  
· NYFC will not provide support to organizations that discriminate against people on the basis of ethnicity, color, religion, sex, national origin, age, disability, marital status or sexual orientation.
Timing and Amount of Distribution
· Grant Proposals are due in their entirety by 5:00 pm on June 30, 2009 and there will be no exceptions.  
· Please do not call about the status of your application. All applicants will be notified by mail of the status of their proposal

· NYFC will notify all applicants of their funding status on or before August 31, 2009 

· NYFC encourages grant proposals in the range of $25,000 to $100,000
How to apply for a grant

· Please email your completed application to Naomi Weisel, NYFC Program Manager at: NWeisel@newyorkersforchildren.org. Please do not call about the status of your application. All applicants will be notified by mail of the status of their proposal

· In addition, please send three hard copies of the completed application and attachments to:

Naomi Weisel
Program Manager
New Yorkers For Children

450 Seventh Avenue

Suite 403

New York, New York 10123
Grant Proposals are due in their entirety by 5:00 pm on June 30, 2009 and there will be no exceptions.  Please also note that double sided printing is encouraged.


New Yorkers For Children 

Grant Proposal Format

*Please note that the Program Application should be no longer then six pages in length, excluding budget pages and attachments

I. PROPOSAL SUMMARY
Please summarize in a brief paragraph the work of your agency.  Briefly explain why your agency if requesting this funding, the outcomes that you expect to achieve, and how you will spend the grant funds.

II. PROPOSAL NARRATIVE
A. Organization Background and Structure:  Describe the work of your agency, addressing each of the following:
1. Mission statement
2. Number of years in operation
3. A brief description of agency history
4. The population your organization serves including: geographic location, socio-economic statues, ethnicity, gender, sexual orientation, age, and language of your clients
5. Current programs and accomplishments
· Please emphasize achievements in the past few years that are related to preparing older youth in foster care for adulthood 
6. The number of paid full-time staff, number of paid part-time staff, and volunteers
7. Please provide an organizational chart and resumes or biographies of executive staff 
8. If the successful implementation of the project is dependent upon collaboration with another organization, please describe your relationship with that organization.  Include a letter of support from the collaborating organization and contact information.
B. Program Goals and Objective 

1. Please state the overall goal of the program

2. Program Objectives

· Please list up to three objectives for the proposed program. The proposed objectives will be used to measure program performance over the course of the grant. One of the objectives should be an outcome objective.

Example Process Objective: X agency will recruit and train 150 mentors. 

Example Outcome Objective: 75 percent of the 150 mentors will be successfully matched with an older youth in foster care between the ages of 14 and 21. 

C. Program Activities

1. Provide a thorough description of the services that will be offered

2. State how these services will help older youth in foster care successfully transition into adulthood, while helping them to develop and sustain healthy relationships

3. Describe how this program fills a service gap for older youth in foster care in New York City

4. Describe any challenges that you foresee experiencing during program implementation 

· State how you plan to address those challenges

5. Recruitment:

· Please describe how you intend to recruit and retain participants for the program

6. Provide a detailed work plan and time line for the program 

7. Discuss the purpose and nature of any collaborative efforts with other community based organizations and groups with regard to this particular program; please include a list of the organizations you frequently work with and provide examples of your collaborative initiatives

8. Outline the program staff’s roles and responsibilities and include their names, titles, and qualifications

9. Provide all senior and program staff resumes

10. Please indicate who will be charged with monitoring and tracking the program 

D. Funding Request
1. Please state the grant amount requested
2. If you were to receive this grant, please explain how you will sustain the program after the grant has ended
E. Research
1. Cite research that demonstrates how this type of program has effectively combated the problem you are seeking to ameliorate 
2. Describe what best practice models have inspired your program design 

F. Evaluation:  Please describe how the program will be measured for effectiveness 
1. You may include a description of the data gathering and/or evaluation process, and/or an example of an evaluation tool such as a survey 

2. Describe how you developed the evaluation criteria 

3. Describe the results that you expect to have achieved by the end of the grant period
4. Provide a detailed timeline for this evaluation process 

III. BUDGET
A. Organizational Budget
1. Please provide an overall organizational budget for the two most recent fiscal years, including a breakdown of how funding is spent 

· Please specifically state what percentage is spent on administrative expenses, program expenses, and fundraising expenses  
B. Program Budget
1. Please complete the Budget Cover Page
2. Complete all budget worksheets and provide a budget narrative for each category for which funds are requested. Each staff person or consultant should be included. (See budget worksheets for example)
C. Other Sources of Support
1. On the worksheet provided, please list all current sources of support for the program proposed with the corresponding amounts. Also include foundations, corporations, and other sources from which your organization is soliciting funding. 
IV. ATTACHMENTS

1. A list of your Board of Directors and their affiliations 

2. Most recent annual report

3. Recent articles or evaluations about your organization 

4. Audited financials for the two most recent fiscal years 

5. Copy of your 501 (c)(3) letter of determination 

6. Three (3) letters of reference 
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